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COVID-19 Pandemic - Immediate Actions Taken

March 13
Facilities closed and temporary March 23 March 26
interruption of part-time employment Schools temporarily closed Spring programs cancelled

' | ]

| | | | |

March 11 March 16 March 24 March 31
World Health Organization Whitby’s Emergency Playgrounds and Mayor Mitchell
declares COVID-19 a pandemic Operation Centre activated park amenities declared state
l temporarily closed of emergency
March 17

Ontario declared state of emergency, all Town facilities closed and
non-front line services staff deployed to work from home
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How Are We Doing?

o c—

806% 84% 82% 380%

reported overall quality feel they are getting are proud to say they are proud to work
of life as excellent (30%) good (74%) or very are from Whitby in Whitby
or good (56%) good value (10%) for

their tax dollars

*Combined results of 2020 Community Survey and Citizen Budget Tool conducted in Fall 2020 during the pandemic.
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Delivering Value to Taxpayers

MUST CLEAN
BEHIND PACKER
DAILY

ety

4 | 2021 Budget Whitby



Whitby is Growing

Whitby’s population is expected to GROW

more than 40%

overthe next 11 YEARS
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2021 Budget Process

August October

Staff started working Launch of Citizen January 18 February 8 February 25

on updating Budget Tool to Council to establish a Virtual Public Budget Virtual Special Council
business plans and engage community 2021 budget targetto Meeting with overview Meeting and 2021
2021 budget in budget process provide direction to staff and public input budget deliberations

- 2020 JANUARY 2021

_ | |

July November / December January 25 February 14
Budget process and Incorporated Budget books Virtual 2021 Budget
calendar approved community feedback published and Forum ends
by Council to finalize 2021 Virtual 2021 Budget

budget target Forum begins
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Building the Budget

Community Priorities Maintain Service Delivery

Guiding Goals te e External Factors
Princiol Maintain Infrastructure (COVID-19)
rglgl:ses Prepare for growth/future

21 BUDGET
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$7.0

$5.0

$3.0

$1.0
$0

-$1.0

-$3.0

Growth $1.4

Maintain Aging Infrastructure $1.0

Maintain Service Delivery $1.9

Building the Budget

Preliminary 2021 Budget ($ millions) without COVID-19 Impacts

$1.6 million

— (0.55% Overall)

Assessment Growth -$2.7
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1.60%

1.40%

1.20%

1.00%

0.80%

0.60%

0.40%

0.20%

0.00%

Building the Budget

2021 Budget Significantly Reduced

Projected Impacts on the Overall Property Tax Bill

1.51%

2021
(as projected in 2020 budget book)

0.55%

2021
(Current)
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$7.0

$5.0

$3.0

$1.0
$0

-$1.0

-$3.0

Building the Budget

Preliminary 2021 Budget ($ millions) with COVID-19 Impacts

COVID-19 $3.4

Growth $1.4
Maintain Aging Infrastructure $1.0

Maintain Service Delivery $1.9

— $5 million

(1.68% Overall)

Assessment Growth -$2.7
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Preliminary Budget Tax Impact

Town’s Impact

$7 8 1 er on total tax bill
- month _

2.72% total property tax increase when combined with Regional and School Board portions

*Based on the 2020 average residential assessment value of $503,000 as identified by MPAC Property Notice and assumed Regional budget increase of 2.0% and 0% for Provincial Education increase.
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2021 Tax Impact Options

Reduction of transfer ($3.4 million)

Reduction of transfer ($3.4 million) to Asset Management Reserve

to Asset Management Reserve to cover 2021 COVID-19 costs P
to cover 2021 COVID-19 costs $5 million
to Asset Management Reserve

—

OPTION]1l e OPTION 2

Further reduction of transfer ($1.6 million)
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2021 Impact Options

Option 1 Option 2

257 070

month
Town’s impact on 2021 total tax bill Town’s impact on 2021 total tax bill
1.59% total property tax increase when combined 1.0% total property tax increase when combined
with Regional and School Board portions with Regional and School Board portions

*Based on the 2020 average residential assessment value of $503,000 as identified by MPAC Property Notice and assumed Regional budget increase of 2.0% and 0% for Provincial Education increase.

13 | 2021 Budget Whitby W



Combined 2021 Property Tax Bill Impacts

Even if Option 2 (0%) is selected, the projected impact on tax bill would still increase

- Y S

= Whitby i

Education Target Budget: 0%* Municipal Target Budget: 0% or .55% Region Target Budget: 2% Projected Overall

14% of Property Tax Bill 34% of Property Tax Bill 52% of Property Tax Bill Tax Bill Increase:

Option1:  Overall Impact: 0% Overall Impact: .55% Overall Impact: 1% 1 . 59 %
Option 2: Overall Impact: 0% Overall Impact: 0% Overall Impact: 1% 1%

* Assumed at thistime  ** Does not add due to rounding
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Option 2 Not Sustainable for 2022 and Beyond

Reduction of transfer ($3.4 million)

Reduction of transfer ($3.4 million) to Asset Management Reserve

to Asset Management Reserve to cover 2021 COVID-19 costs P
to cover 2021 COVID-19 costs $5 million
to Asset Management Reserve

—

OPTION]1l e OPTION 2

Further reduction of transfer ($1.6 million)
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2022 Budget Forecast
5.4 milli
$6.0 (1.8??% Ove?e:III Irllgrgase) -

v $3.8 million
(1.28% Overall Increase)

$4.0

$3.0

$2.0

$1.0

$0.0
2022 (Option 1) 2022 (Option 2) 2022 Unknown COVID-19

Pressures for Option 1 or 2

B Return Asset Management Reserve contribution (Option 2)
W Projection (Maintain Service Delivery, Infrastructure, & Growth)
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What We Heard

Top reasons residents feel they are getting

are comfortable with the good value for their tax dollars in Whitby:
Town’s current level of * Quality of services

taxation and services . leeablg/enjoyable Town
— * Recreation and sports programs

*Combined results of 2020 Community Survey and Citizen Budget Tool conducted in Fall 2020 during the pandemic.
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Preliminary Budget — Municipal Comparators

$3,500
$3,000 $40
$2,500
$31 $70
$2,000 N/A $67 — ]
$1,500 $2,831
$1,000 1,977
$1,638 $1,666 VR s
$500
$-
Pickering Ajax Whitby Oshawa Clarington
($1,702 w/ ($1,797w/  (Option 1 shown ($2,112 w/
Waste*) Waste*) $2.57 per month) Waste*)
2020 Lower Tier Taxes m 2021 Proposed / Approved Tax Rate Increase

*Note: Waste management is at the Regional Level for Pickering, Ajax and Clarington. Waste management represents $64 in Whitby's 2020 taxes.
N/A - Pickering’s preliminary 2021 budget not available at this time; 2020 property taxes shown

**Based on the 2020 average residential assessment value of $503,000 as identified by MPAC Property Notice.
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Preliminary Budget — Municipal Comparators
Proposed Local Increases Only

4.50%
4.00%
3.50%
3.00%
2.50%
2.00%
1.50%
1.00%

0.50% N/A

1.41%

Pickering Ajax Whitby (Option 1) Oshawa Clarington

0.00%
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Budget
Available Online

January 25, 2021

connectwhitby.ca/2021budget

Next Steps

Virtual 2021 Virtual Budget Virtual Special
Budget Forum Public Meeting Council Meeting
January 25 to February 14 February 8 at 7:00 p.m. February 25 at 7:00 p.m.

connectwhitby.ca/2021budget whitby.ca/livestream whitby.ca/livestream

For more information on the meetings email clerks@whitby.ca

To provide comments on the budget, visit connectwhitby.ca/2021budget
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